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The Fast Dolphin Advantage:

Fast Dolphin

GREAT TALENT, BETTER RESULTS

The Real Cost of a US Hire vs. Nearshore Staffing

What the data reveals about the real cost of a US technology hire

Fast Dolphin's placement data across 367 engagements since January 2022 tells a consistent story: nearshore staffing provides access

to senior talent at significantly lower total cost than a comparable US hire. Bey
substantially reduce payroll taxes, benefits, recruiting, onboarding, and turnover costs

ond the base salary difference, clients avoid or
that come standard with full-time US employment.

That translates to a 54% weighted average cost advantage across IT and Engineering disciplines in five Latin American markets.

94%

Weighted cost advantage vs. true US
employment cost

$109k

Annual savings per resource
(weighted average)

FD all-in rate ~$92k vs. true US cost ~$201k.
Weighted by role count (5 IT, 4 Engineering). A
team of 10 saves $1.1M+ per year.

Average across all IT and Engineering roles,
all markets. True cost = base salary x 1.56
(56% burden).

$201k

True cost of a $129k

US technology hire

Includes payroll taxes, benefits, 401(k), recruiting,
ramp-up, and turnover. Multiplier: 1.56x base
salary.

96%-70%

Savings range across
all five markets

From 56% in Brazil to 70% in Chile, based on 367
placements Jan 2022-present.

2,193

Confirmed billable
engagements since 2004
Active placements across Mexico, Brazil,

Colombia, Argentina, and Chile. Primary cohort
(2022+): 367 placements.

S

Latin American markets

with active placements

Mexico (SAP/OracleERP), Brazil (IT +
Engineering), Colombia, Argentina, Chile (Oracle
specialties).

Top Annual Savings by Role

FD rate vs. US salary + 56% true employment burden, savings per resource per year

BN US True Cost (salary + 56% burden)
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US salaries: Glassdoor, Indeed, ZipRecruiter, PayScale, and BLS OEWS May 2024. True cost = base salary x 1.56 (salary + 56% burden). All-in bill rate = all-inclusive bill rate. See page 6

for the full source list.
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GREAT TALENT, BETTER RESULTS

Role-by-Role Cost Comparison

How Fast Dolphin rates compare to the true cost of equivalent US talent

All US salary benchmarks reflect senior professionals with 8 or more years of experience, sourced from Glassdoor, Indeed,
ZipRecruiter, PayScale, and BLS OEWS May 2024. The true cost column applies a 1.56x multiplier to capture the full employer
burden: payroll taxes, benefits, paid time off, recruiting, onboarding, and turnover. These are costs that simply don't apply
when engaging through Fast Dolphin. See page 6 for the full source list.

Weighted Averages by Discipline

Information Technology $131k $204k $83k +$121k / yr 59%
Engineering $126k $197k $102k +$94k / yr 48%
All Roles Combined $129k $201k $92k +$109k / yr 54%

All Roles Combined: role-count weighted average across 5 IT roles and 4 Engineering roles listed below.

Role Detail

Role (bggesg?;xy) US(‘)I'(r:Jgé:)ost FD Rate Annual Savings Savings %
INFORMATION TECHNOLOGY

SAP Consultant $125k $195k $85k +$110k/yr 56%
Oracle Consultant $120k $187k $80k +$107k/yr 57%
Data Engineer $140k $218k $90k +$128k/yr 59%
Software Developer $145k $226k $80k +$146k/yr 65%
Info Security Analyst $125k $195k $80k +$115k/yr 59%
ENGINEERING

Mechanical Design Engineer $120k $187k $100k +$87k/yr 47%
Hardware Design Engineeer $140k $218k $110k +$108k/yr 50%
Embedded HW Design Engineer $130k $202k $110k +$92k/yr 46%
PCB Designer $115k $179k $90k +$89k/yr 50%

PCB = Printed Circuit Board | HW = Hardware | True cost = base salary x 1.56 (56% burden, see methodology). FD rate = all-in billed rate, primary cohort Jan 2022-present.

What You Save at Scale
$109k saved per resource per year (weighted by role count: 5 IT roles, 4 Engineering roles)

1 resource I $109k / yr
5 resources - $545k / yr
10 resources _ $1.1M / yr
20 resources _ $2.2M / yr

vs. true US employment cost (salary + 56% burden). Weighted average = role-count weighted across 5 IT and 4 Engineering roles; US true cost ~$201k/yr.

fastdolphin.com © 2026 Fast Dolphin. All rights reserved. | Bill rates reflect what clients are charged for staffing services, not consultant salaries.
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Market-by-Market Cost Advantage

How much US clients save per resource, per year, across every market we serve

Every Fast Dolphin market delivers substantial savings over the true cost of a comparable US hire. Savings range from 56% in Brazil
to 70% in Chile, with strong US time-zone alignment across all five countries.

Chile _ 70%: $143k / resource / year
Argentina _ 63%: $128k / resource / year
Colombia _67%: $137k / resource / year

Brazil —56%: $112k / resource / year

Mexico _5?%: $116k / resource / year

0 10 20 30 40 50 60 70 80 a0
Savings vs. True US Cost (%)

Mexico Brazil Colombia Argentina Chile
SAP and Oracle ERP IT and Engineering Oracle CRM and ERP Oracle Planning Oracle CX and Database
% 56% 67% 63% 70%
57% o o o o
savings n=165 savings n=148 savings n=29 savings n=12 savings n=13
FD avg: $88k/yr FD avg: $89k/yr FD avg: $68k/yr FD avg: $76k/yr FD avg: $61k/yr
US true: $204k/yr US true: $200k/yr US true: $204k/yr US true: $204k/yr US true: $204k/yr
Save: $116k/yr Save: $112k/yr Save: $137k/yr Save: $128k/yr Save: $143k/yr
TOP ROLES SAVE % TOP ROLES SAVE % TOP ROLES SAVE % TOP ROLES SAVE % TOP ROLES SAVE %
s . 39% Hardware 46% Oracle Database 2% Oracle Supply 54% Oracle CX/SFA 719,
Transportatlon Design Engineer Admin (DBA) Chain (SCM) Consultant
SAP Production  43% Mechanical 44% Oracle Supply 68% Oracle Planning 4% Oracle Configure ~ 71%
Planning (PP) Design Engineer Chain (SCM) (EPM/FCCS) Price (CPQ)
Oracle ERP 47% gc?t Designer/  48% 8;2651?? 69% 8;?&!6 Siebel 69% Oracle Database 1%
Consultant rafter = Admin (DBA)
. 27% Oracle Supply 58% Oracle Siebel 69% Oracle 64%
SAP Ariba Chain (SCM) CRM Financials

fastdolphin.com © 2026 Fast Dolphin. All rights reserved. | Bill rates reflect what clients are charged for staffing services, not consultant salaries.
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GREAT TALENT, BETTER RESULTS

How We Built This Comparison

Sources, assumptions, and the methodology behind the comparison

Step 1 Total Dataset
2,193 confirmed, billable technology engagements from Fast Dolphin's internal placement database, spanning from
2004 to 2026.

Step 2 Primary Cohort

367 placements with start dates on or after January 1, 2022. These form the primary cohort for all rate benchmarks
in this report.

Step3  Annualization
All hourly rates are annualized by multiplying by 2,080 hours (40 hours/week x 52 weeks/year), consistent with BLS
OEWS methodology.

Step4  What the Rate Represents
All figures use the bill rate billed to clients: not consultant salary. Clients pay no additional employer burden on top of
the Fast Dolphin rate.

Step5  US Salary Benchmark

US salaries reflect senior level (8+ years experience) from Glassdoor, Indeed, Zip Recruiter, PayScale, and BLS
OEWS May 2024.

True Employment Cost: What the 56% Captures

The table below illustrates the employer costs that generally do not apply when engaging Fast Dolphin versus hiring a full-time US employee,
benchmarked against a weighted average salary of $129k for senior IT and Engineering professionals.

Payroll taxes (FICA: SS 6.2% + Medicare 1.45%) ~8% $10k
FUTA + state unemployment insurance (SUTA) ~1% $2k
Workers' compensation (IT office rate) <1% $1k
Health, dental and vision insurance ~6% $8k
401(k) employer match (avg 4.4% of salary) ~4% $6k
Paid time off, 20 days implicit cost ~8% $10k
Recruiting and onboarding (amortized, 2yr avg) ~6% $8k
IT training and certifications ~2% $3k
Learning curve / ramp-up (3-6 months) ~5% $6k
Turnover cost (20% IT annual rate x 75%) ~15% $19k
TOTAL vs. FAST DOLPHIN STAFFING ~56% $72k / yr

Sources: BLS ECEC Q3-2024; Kaiser Family Foundation 2024; IRS Pub. 15; SBA; SHRM; Vanguard HowAmerica Saves 2024. See page 6 for the full source list. Because Fast Dolphin
placements average 8+ years of seniority, recruiting, onboarding, training, certifications, and learning curve costs are typically not incurred by the client.

The Bottom Line

For a $129k base salary, the true cost to the employer is approximately $201k per year

once payroll taxes (~8%), health insurance (~6%), 401 (k) match (~4%), paid time off (~8%), and employment-specific costs (recruiting,
training, ramp-up productivity loss, and turnover) are included. This represents a 56% premium above the stated salary.

Fast Dolphin's all-in bill rate averages $92k per year, saving approximately $109k per resource annually.
There are no payroll obligations, no benefits to administer, no recruiting fees, no ramp-up curve, and no turnover liability. Headcount can
be adjusted in weeks, not quarters, with no severance exposure.

fastdolphin.com © 2026 Fast Dolphin. All rights reserved. | Bill rates reflect what clients are charged for staffing services, not consultant salaries.
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GREAT TALENT, BETTER RESULTS

Partner with Fast Dolphin

Senior Latin American tech talent, ready to contribute from day one

Fast Dolphin connects enterprise clients across the United States and Canada with top-tier technology consultants from
Latin America. With over 20 years of experience and 2,193 confirmed engagements, we provide great talent and better
results: on time, on budget, and fully aligned with your technology roadmap.

Our bill rate is all-inclusive. No employer taxes, no benefits administration, no recruiting fees. When you compare the true
cost of a US hire against Fast Dolphin's nearshore rate, the difference is clear: 56-70% savings depending on market and
role, without compromising seniority, time-zone alignment, or technical depth.

Our talent network spans Latin America, with active placements across SAP, Oracle, Data Engineering, Software
Development, Mechanical and Hardware Engineering, and IT Project Management. Whether you need to extend an
existing team or build one from scratch, we move fast.

GET IN TOUCH

Ready to build your nearshore team?

Connect with our team to discuss your staffing needs: whether you need a single specialist or a full team of professionals,
we will match you with the right talent for your technology stack.

fastdolphin.com/contact

SPECIALIZATIONS

- SAP Consulting (all modules) - Oracle ERP / CX / EPM

- Data Engineering and Analytics
- Software Development

- Mechanical and Hardware Engineering - IT Project Management

GREAT TALENT, BETTER RESULTS

fastdolphin.com © 2026 Fast Dolphin. All rights reserved. | Bill rates reflect what clients are charged for staffing services, not consultant salaries.
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GREAT TALENT, BETTER RESULTS

Sources and References

US Wage and Salary Data — Role Benchmarks

e BLS OEWS May 2024 — Software Developers (SOC 15-1252): median $133k nationally
o BLS OEWS May 2024 — Information Security Analysts (SOC 15-1212): median $124,910
o BLS OEWS May 2024 — Mechanical Engineers (SOC 17-2141): median $102,320

o BLS OEWS May 2024 — Electrical and Electronics Engineers (SOC 17-2070): median $111k-$128k

e BLS OEWS May 2024 — National occupational wage estimates, all occupations (Table 1)

o Glassdoor — SAP Consultant salary

o Glassdoor — Software Developer salary

o Glassdoor — Data Engineer salary

e Glassdoor — Information Security Analyst salary

e Indeed — Data Engineer salary

e Indeed — Software Developer salary

o ZipRecruiter — Software Developer salary

o ZipRecruiter — Data Engineer salary

e PayScale — Senior Software Developer salary

e PayScale — Sr. Software Engineer / Developer salary

Employer Burden and Benefits Cost Data
e BLS — Employer Costs for Employee Compensation (ECEC), Q3-2024

o Kaiser Family Foundation — 2024 Employer Health Benefits Survey

o IRS Publication 15 — Circular E, Employer's Tax Guide (FICA and FUTA rates)

o U.S. SBA — Workers' Compensation and business insurance requirements

Employee Turnover and Workforce Cost Research
e SHRM — Turnover Cost Calculation methodology and benchmarks

¢ SHRM — How to Determine Employee Turnover Rate

Retirement Benefit Data
e Vanguard — How America Saves 2024, 401 (k) employer match benchmarks

Annualization Standard
e BLS OEWS Technical Notes — annualization at 2,080 hrs/year (40 hrs x 52 weeks)

US salary figures are benchmarked at senior level (8+ years experience) using a multi-source average of Glassdoor, Indeed, ZipRecruiter, PayScale, and BLS OEWS May
2024. Senior-level figures typically exceed BLS all-experience medians by 10-20%. BLS OEWS does not publish a dedicated SOC code for SAP/Oracle consultants; those
figures draw primarily from Glassdoor, Indeed, and ZipRecruiter. Latin American bill rates are all-in billed rates from Fast Dolphin's placement database; they are structurally
different from US employee wages but illustrate the cost differential available to organizations evaluating nearshore staffing.

fastdolphin.com © 2026 Fast Dolphin. All rights reserved. | Bill rates reflect what clients are charged for staffing services, not consultant salaries.
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